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The CIT Program accomplishes this goal by:

• providing an opportunity for exemplary teachers to share their 
knowledge and expertise with other teachers;

• developing and maintaining high quality teaching staff in the RCSD 
through internships for new teachers and professional support for 
tenured teachers experiencing difficulties in the classroom;

• providing intervention for tenured teachers experiencing severe 
difficulties in the classroom;

• offering professional feedback as part of the evaluation process 
through Independent Evaluation (formerly “Peer Review”); and

• providing teachers with career options that do not require them to 
leave classroom teaching to assume additional responsibilities and 
leadership roles

Central Goal of the CIT Program:
To strengthen instruction and teacher retention through 
Peer Assistance and Review (PAR).



The AFT has long supported peer assistance and review (PAR) programs, and provides support to 

locals that want to institute a PAR program. PAR ensures 
(1) that new teachers get the professional development and support they need from experienced, expert teachers; 
(2) that only capable, well-prepared teachers who meet high entry standards are offered permanent positions; and 
(3) that unions and experienced teachers help set the standards for all teachers.

PAR programs must be devised collaboratively by the district and the union. They must be coherent 

and ongoing, and must encompass hiring and orientation; intensive professional development, 
support and mentoring; and a final review that determines whether each aspiring novice meets high 

standards of practice. In addition, PAR programs must include the following characteristics:
• High quality teachers, selected through a fair and quality-conscious process, who are responsible for mentoring and 

assisting new teachers, preferably on a full-time basis.
• District provided training, time, resources and responsibility for expert teachers to mentor new teachers through at least 

their probationary period.
• Expert teachers who are responsible for making wise, tough, evidence-based recommendations to decision-makers about 

whether a new teacher merits continuing employment.
• Recommendations that are based on agreed-upon, transparent, evidence-based professional standards.
• Adequate and sustained budget support guaranteed through the regular district budget.

(http://www.aft.org/sites/default/files/fs_par_2010.pdf) 

http://www.aft.org/sites/default/files/fs_par_2010.pdf
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CIT Program Goals:
To strengthen instruction and teacher retention through 
Peer Assistance and Review (PAR).

Research using “national longitudinal data” places the national new 

teacher five-year retention rate at 55.4%.* Because of the 

unusually high retention rate in the RCSD, mentor programs across 

the nation have been modeled after the RCSD CIT Program.
*Ingersoll, Richard M.; Merrill, Elizabeth; Stuckey, Daniel; and Collins, Gregory. (2018). "Seven 

Trends: The Transformation of the Teaching Force" – Updated October 2018. CPRE Research 

Reports. Retrieved from https://repository.upenn.edu/cpre_researchreports/108. 

2022-2023 to 

2023-2024
RCSD new teacher 

retention rate 

was 86.7%

2021-2022 to 

2022-2023 
RCSD new teacher 

retention rate 

was 86.4%

Compared to 88.1% nationally

(65% in RCSD prior to CIT program)

2018-2019 to 
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Five-year 

retention 
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73.6%.

2017-2018 to 
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RCSD new teacher

Five-year 

retention 

rate was 

66.8%.
Compared to 55.4% nationally*

https://repository.upenn.edu/cpre_researchreports/108


CIT Support Numbers as of 
10/22/2024

CIT Support
Cumulative Totals (includes 

completed or resigned)

2024-2025
(as of Oct 22, 2024)

2023-

2024

2022-

2023

2021-

2022

2020-

2021

2019-

2020

2018-

2019

INTERNS TOTAL 190 286 349 129 37 218 372

Prof Support RESIDENT 53 56 32 50 55 91 83

Prof Support TENURED 14 15 19 31 51 33 22

Prof Support 

Uncertified & LT Sub 19 35 56 29 14 20 37

Teachers needing 

Mentor Support 276 392 456 239 157 362 514

Teachers Receiving 

Independent Evaluation
38 52 55 81 123 136

Lead Teacher-Mentors 

Activated

(as of Oct 22, 2024)

157

(81.8%)

169

(91.8%)

158 

(98.1%)

102 

(67.1%)

74 

(44.0%)

142 

(72.8%)

188 

(94%)



Data from CIT Intern-Teacher Survey 2024 (156 respondents)                                      

“The quality of support that my lead Teacher-Mentor 
provided was of the highest quality and I am truly 
pleased to have received it.”

“My mentor went above and beyond to be the most 
highly effective mentor he could be. I owe much 
success in my first year to the tools he has given and 
helped me to develop this year.”

“The CIT Intern-Mentor program was vital to my 
experience as a new teacher in the Rochester City 
School District. Having a mentor helped me to 
understand the intricacies of the Danielson rubric and 
how to apply them to my new teaching assignment.”

“My mentor was really the person that helped me the 
most throughout my experience. She was a constant 
person who supported me through everything!”

“My mentor was wonderful! I do not know what I 
would have done without her this year!!”

Comprehensive Anonymous 
Survey Data





Career in Teaching
(RCSD-RTA Contract Section 52) LEAD

PRO-
FESSIONAL

RESIDENT

INTERN

• The CIT Career Ladder (negotiated in 1988)

• Vetted, Trained Lead Teacher-Mentors providing 
one-on-one customized support to teachers

• CIT Governing Panel (District-RTA Collaboration)

• Continuous Reflection, Professional Learning, 
and Professional Growth

• Teacher Evaluation and Independent Evaluation

• Tuition Reimbursement 

• NY State Certification

Career in Teaching Program
New Teacher Mentoring

Professional Support
Independent Evaluation
www.rcsdk12.org/CIT

http://www.rcsdk12.org/CIT


While your work will be primarily with first-year 
Intern Teachers, CIT provides several other types 
of support:

Independent Evaluation is provided by mentors 
who are Teachscape certified to evaluate colleagues 
using the Framework for Teaching (Danielson) 
rubric as part of APPR.  

Professional Support is voluntary peer coaching 
provided to “Resident” or “Professional” teachers 
with the goal of improving practice.  

Intervention Support is voluntary peer coaching 
designed to “offer all available resources to help 
improve the performance of experienced teachers 
who are having serious difficulties in the 
performance of their professional duties.” 

LEAD

PRO-
FESSIONAL

RESIDENT

INTERN



Central Goal of the CIT Program:
To strengthen instruction and teacher retention through Peer 
Assistance and Review (PAR).

INTERN SUPPORT

• required for first-year 

teachers or service 

providers

•comprehensive

•frequent feedback

• learning-focused 

conversations

•status reports, 

recommendation

•first-year only*

PROFESSIONAL SUPPORT

• voluntary peer coaching for 

Residents (non-tenured)or 

Professional (tenured)

• focused

• regular feedback

• learning-focused 

conversations

• non-evaluative 

semester report

• limited duration*

INDEPENDENT EVALUATION

• teachers may select as 20% of 

APPR “Observation” component

• classroom observations

• learning-focused conversations

• written feedback and ratings

INTERVENTION
• voluntary peer coaching 

designed to “offer all available 
resources to help improve the 
performance of experienced 
teachers who are having serious 
difficulties in the performance of 
their professional duties.”

• overseen by CIT Governing Panel



Partnering with RTA and RCSD Departments:
Superintendent’s Office, School Chiefs, Human 
Resources, Teaching & Learning Directors, Office of 
Professional Learning, Rochester Teachers Association 
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a recruiting tool

CIT Participation in 
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CIT Visits to Pre-
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as soon as teacher is 
placed

3 Day CIT New 
Teacher Orientation

CIT New Teacher 
Professional Learning

CIT Formative 
Feedback & Intern 
Status Reports

CIT Substitute Days 
for Teachers to 
Observe Master 
Teachers
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e
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n CIT Mentors support 
with weekly contact 
and regular 
observation

CIT Mentor makes 
Recommendation 
for Continuation

Teachers may 
request ongoing 
Professional Support 
after 1st year



2024-2025 CIT Governing Panel
CIT Panel 

Contractual 
Responsibilities

CIT 
JOINT 

GOVERNING 
PANEL

Lead Teacher- 
Mentors: 

Interns and 
Professional 

Support

Tenured 
Teachers in 
Intervention

Lead Teachers: 

Ind Evaluators 
& Subject-
Area Lead 
Teachers

Teacher 
Evaluation

Process



Responsibilities of the CIT Governing Panel

➢ Overseeing and monitoring the interaction of mentors and interns (Panel Observations)

➢ Providing written feedback to the mentors about their peer coaching skills (Review of 

Status Reports in November and March)

➢ Observing any interns whose reports indicate “Needs Improvement”

➢ Reviewing the final reports/recommendations written by mentors about their interns

➢ Reviewing formal intern observations and final evaluations written by administrators of 

interns that do not meet district standards

➢ Reviewing recommendations for Intervention of Tenured Teachers

➢ Assigning Intervention mentors to Tenured Teachers recommended for Intervention

➢ Reviewing Evaluations submitted by administrators and reviewing peer feedback 

reports submitted by mentors of Tenured Teachers in Intervention; after reviewing the 

data, assessing whether or not the Intervention is successful or unsuccessful

➢ Reviewing and updating the Teacher Evaluation Guide so that it reflects the NYS 

required Annual Professional Performance Review (APPR)

➢ Developing the job announcement and selection process for lead teachers

➢ Reviewing the Program Evaluation Data and determining mentor professional 

development based on the data



Role of the Mentor
• Offering Support

• Creating Challenge

• Facilitating Professional Vision

Mentor 
Roles

Resource

Problem 
Solver 

Facilitator

Coach

CollaboratorLearner

Assessor

Trusted 
Listener

Teacher



• Conduct frequent observations 

• Provide regular oral and written peer feedback  

• Conduct learning-focused conversations

• Set up classroom guided observations of effective 

teachers at a variety of sites

• Collaborate on the planning of daily lessons and 

long-range plans based on NYS teaching standards

• Explore a variety of techniques for classroom management 

and for building a community of learners

• Provide demonstration lessons and co-teaching experiences

• Provide demonstrations of parent-teacher conferences and 

provide examples of effective parent communication and involvement

• Explore student assessment strategies

• Jointly attend professional learning opportunities and discuss applications

• Explore community resources to enhance lessons

• Assist with preparations for standardized testing and other assessments

• Discuss teacher certification requirements

• Discuss professional responsibilities

• Provide formative assessment that includes intern status reports in November and March 

and a final report in May

Responsibilities of all Lead Teacher-Mentors





Learning-Focused Relationships

• Attending Fully

• Pausing

• Paraphrasing

• Invitational Inquiries



Ongoing Formative Assessment



Intern Status Report



Intern Report on Mentor

➢The Intern Report 
on Mentor is also 
due with the Intern 
Status Report and 
should be completed 
by the Intern and 
signed by both the 
Mentor and Intern.



It is essential that our Interns are observed by you 

regularly, and that they have opportunities to 

observe other master teachers. The CIT Office has 

a limited bank of CIT Sub Days for this purpose. 

These days should be well planned and 

purposeful. Avoid using CIT Sub Days for tasks 

or conferences that can be completed outside the 

school day. Our goal is to provide consistent 

support with minimal disruption to school 

instruction and services. 

CIT Sub Days



CIT Panel and Peer Oversight



CIT Panel and Peer Oversight



Ongoing Mentor Training



CIT and Culturally 
Responsive Teaching

• CIT believes that an essential part of our work 
with new teachers is strengthening their cultural 
competence and culturally responsive teaching 
practice.

• CIT understands that all of us are at different 
places and at different comfort levels in discussing 
culture, race, and equity issues. 

• CIT expects mentors to look inward and to model 
the journey in order to guide and grow alongside 
our interns. 



Check out the New CIT Website: 
www.rcsdk12.org/CIT 

• Tuition Reimbursement
• APPR Evaluation Process 

Info
• Teacher Evaluation Guide
• Requests for Professional 

Support
• Intern & Prof Support 

Guidebook
• Links for Teacher 

Certification
• Links for PD Incentive and 

NYS PD Requirements
32

Resources for “CIT Interns” 
& Professional Support 

http://www.rcsdk12.org/CIT


Check out the 
Mentor 

Resources at the 
New CIT 
Website!!

www.rcsdk12.org/
CIT 

http://www.rcsdk12.org/CIT
http://www.rcsdk12.org/CIT


Mentors support colleagues with . . . 
• Analyzing Student Work

• Strengthening Questioning 

Techniques

• Communicating with Families

• Designing a Professional 

Learning Plan 

• Observing Mentor or other 

Veteran Teacher

• Discussing Student Case 

Studies

• IEP Development and/or IEP 

Meetings

• Modeling or Co-teaching a 

Lesson

• Reflection toward  

Professional Growth

• Planning Cohesive, 

Purposeful Lessons

• Getting to Know Your 

Students

• Discussing Content Standards

• Locating Resources

• Observing Instruction

• Using Culturally Responsive 

Practices

• Setting High Expectations

• Encouraging a Positive 

Classroom Environment

• Post-Observation 

Conferences

• Using Technology

• Problem Solving

2019 Interns of the Year



CIT Interns of the Year

https://www.youtube.com/channel/UCbMB07r4lmGnIxEkQYMRuCw

https://www.youtube.com/channel/UCtJdmqCWrkUoHVTENXkTuLg
https://www.youtube.com/channel/UCbMB07r4lmGnIxEkQYMRuCw
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